IATO Board Meeting
June 8, 20025 – 9:00 AM
Iowa City West HS, 2901 Melrose Ave, Iowa City Iowa

The meeting was called to order at 8:58 AM by President Jim Nichols.

The following board members were in attendance:  Jim Nichols, Jeff Cook (VP), Mark Tigges (S/T), Ray Armel, Joel Grabinoski, Mike Gruver, Tom Hartigan, David Huff, Fran Long, Dave Tapps, Randy Thoren, Ray Wilden, John Zietlow, and former Sec/Treas Bill Neal.

Moved by John Z, second by Jeff C to approve the minutes from the December 2024 meeting.  Motion carried.

Membership:  
Currently there are 157 members on our active roster.  That includes 4 new members this spring.  Two individuals have indicated they are dropping, and we have not heard back from 6 others.  Membership forms have been sent to 4 others that have expressed an interest in joining.

4 members, all with over 45 years of service, have told us they will be retiring. Motion by Mike G, second by Ray A to approve them to the honorary member list.  Carried.

Treasurers Report:
The current account balance is $18,577.48. The balance is unusually high right now because we didn’t purchase as many shells last year.  There will be a major expenditure in the coming weeks as we prepare to replenish our supply of 9mm blanks.  More on that in a later item.
Mark T did deposit $169.20 into the account from the recycling of empty shell casings that were collected during the track season.  That will be an ongoing program into the future.

IGHSAU/IHSAA Updates:  Madison Melchert and Jared Chizek
Jim Duea, the new IGHSAU director for track and field was also present.
Jared spoke very positively about the state track meet.  There were over 6100 athletes competing and at least 50 records were broken.  He went on to thank all the officials and volunteers who participated in all or part of the event.
SQM site visits – both related positive reactions and hoped they would continue.
There are discussions regarding the assignment of an assistant starter at the 3A and 4A qualifying meets.  That person would only be present to assist the assigned starter/referee.
The NFHS is reviewing the wording in the rule book about starting devices.  How restrictive or open should it be?
There was also discussion about the starting process, i.e. fair versus false start.  
Madison expressed her appreciation to the officials as she prepares to leave the IGHSAU for a different job.  

OLD BUSINESS
Track and Field Advisory:  Jim Nichols is our representative on this committee
Their annual meeting will be held later this month. Here is a list of some of the topics we discussed for inclusion in this meeting:
Seeding for a double waterfall
SQM site visits – only recommendations
Field event videos – possibly expand to include umpiring(?)
Metric Measurement for field events
Electronic Devices – 

Cross-Country Advisory:  nothing new, meeting following the CC season.

Volunteer Certificates:
If you have someone deserving at your regular season meets, Jim Nichols has certificates to recognize their contributions.

Blank Shells/Ammo:  Fran Long is the Ammo Chairperson
The IATO currently has an inventory of .22, .32, and 9mm blank shells.  After discussion, it was determined that we have a adequate supply of both .22 and .32 shells to meet our demand for this fall.  Our supplier has sufficient quantities of 9mm on hand and can’t guarantee a price into the fall. Motion by Fran L, second by Tom H to approve the purchase of additional 9mm blanks this summer.  Carried. An order form to request blank shells for next year will be sent out in the fall along with the membership renewals and clinic registration.

JH State Meet:  
A big thanks to the 8 starters and 9 field event officials that worked the meet at the two Waukee high schools.  If anyone else is interested in being a part of the team next year, please contact Mark Tigges.



NEW BUSINESS
2025 Season Comments and/or Questions:
Relay teams – substitutions, start with <4 members(?), appropriate uniforms and batons
Umpiring (lack of?) at regular season meets 

IATO December Clinic/Banquet:
The clinic and banquet will be held in Ames on Saturday, December 6.  The clinic will be in the morning with the banquet to follow at around 12:00.  More information in the fall.
Jeff Cook is responsible for identifying and scheduling the clinic speakers
If you have an idea for a good clinic favor, please contact Jeff Cook.

New Apparel Options:
We are in the process of putting together a list of items available for purchase.  They potentially would include a yellow jacket, an orange or khaki pullover, and polos.  Again, more information to come later.

State Indoor Meet:
The IATC state indoor championships will be held in Ames on March 12 and 13, 2026.  Jim Nichols is the person to contact if interested in helping here.

IATO AWARDS:	
Lowry-Wassink Distinguished Service:		Bill Neal		Iowa City

Hall of Fame:						Al Geiger		Des Moines
							Tom Hartigan		Treynor
							Doug Johanson	Johnston

Friend of Track					Josh Gerber		Wayzata Timing

The three awards above were nominated by the Executive Committee, subject to board approval. Motion by Fran L, seconded by Jeff C, motion carried.
The Girls’ and Boys’ S-O-T-Y were voted on by the track coaches from a list of starters who submitted their season schedules.

Girls’ Starter of the Year				Tim Bell		Marshalltown

Boys’ Starter of the Year				Al Ling			Tiffin

JH Starter of the Year					Bruce Mitchell	Manchester

Field Event Official					Tom Cahalan		Norway

Track Official						Al Neppl		Ankeny

Regional Starters of the Year:	NW		Joel Grabinoski	Armstrong
					NE		Kevin Long		LaPorte City
					Cen		Adam Tjeerdsma	Grimes
					SE		Rich Choponis	Seymour
					SW		Cindy Williams	Thurman

Meeting adjourned at 12:25 PM.  Motion Ray A, second Dave H, carried.

Submitted 6/9/2025
Mark Tigges






