IATO Board Meeting
November 16, 2025 9:00am
  Waukee NW H.S., Waukee IA

The meeting was called to order at 8:59 by President Jim Nichols.
Board members in attendance: Jeff Cook (VP), Mark Tigges (Sec/Treas), Joel Grabinoski, Dave Huff, Dave Tapps, Randy Thoren, Mike Gruver, Ray Wilden, Terry Fischer, John Zietlow, Fran Long, Ray Armel, Bill Neal (former Sec/Treas).

Motion - John Z, second - Dave Tapps to approve the minutes of the June meeting, passed.

Membership Report: 
Currently 113 members have paid their 2026 dues. Membership renewals are continuing to be sent in.  That number includes 6 new members.  Two have requested to be removed from the roster and another 2 have stepped away due to health.
Treasurer’s Report:
As of Friday 11/14, there was $21,153.97 in the IATO account.  Upcoming expenditures include  the room rental for the clinic, banquet tickets, and a per member payment to IATC for awards.
Motion - Bill Neal, second – Jeff Cook, passed.

Jim Duea (IGHSAU) and Tyler Lown (IHSAA) presented their thoughts on the CC season.  Both were new to their roles this season and are continuing to learn.  The state meet was excellent from an administrative standpoint.  They were very complimentary of the officials working the meet.
There was discussion on using bib chips instead of shoe chips for timing.  Also, a checklist for  SQM cross country courses, similar to what was used last spring for track.

OLD BUSINESS
Jim Nichols presented a summary of the track and field advisory meeting.
Five key points that we will see this spring:
--The starter/referee will assess each track facility they are at during the season
--There will be restrictions on what the SQM site can require for spike length
--Hand-timed conversion will follow a prescribed process
--3A and 4A SQM sites will have an assistant starter, to be used only for assistance
--There will be no section “O” at the state meet
Some of the other topics that were discussed:
--There will be 2 more instructional videos available at some time this winter
--Absence from competition will again be a point of emphasis
--Umpiring on the track, especially at the shuttle hurdle exchange
--Metric measurement

Fran Long – Cross Country Advisory
Their meeting is scheduled for December 2.  Two items from the board to bring to the meeting were the use of a double line on the course and the presence of dogs.



Fran Long –Blank shells
The initial sale of blanks has been completed.  We still have sufficient inventory and will offer a 2nd chance to purchase more shells for those who desire to do so.  
Jim Nichols gave an update on the State Indoor Championship Meet.  A change in format will have both boys and girls from the same class competing on the same day.

NEW BUSINESS
Al Ling of Tiffin was recognized as the Cross Counter Starter of the Year.  He will receive his award at the Awards Banquet on December 6.

Motion – Fran L, second – Jeff C to add Darrell Brand, James Patterson, and Tim Thomas to the list of Honorary Members.  Those individuals have served at least 45 years and are no longer actively working meets.

Hall of Fame Membership and payment of dues
A discussion was held regarding waiving the yearly dues for Hall of Fame members.  Comments were all contrary to the proposal: no other organization does this, the dues provide benefits for all members, we have the Honorary Member category.  No motion was presented.

Dave Tapps proposed a bulk purchase of NCAA rule books to help alleviate shipping costs for individuals.  The current rule book is still in effect for the upcoming season.  It will be brought up again at the June 2026 meeting.

Banquet tickets:
Motion – Dave T, second - Mike G to have the IATO provide 2 tickets to the awards banquet for all award recipients.  Currently, the regional starters only receive 1.  
Amendment – Dave H, second – Ray W to include this years’ winners.  Passed
Original motion as amended passed.

Motion – Terry F, second – John Z, passed to adjourn at 11:30 AM
Lunch was provided by the track coaches association.

Submitted
Mark Tigges
IATO Sec/Treas


